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Indian Nations Presbytery
Coordinating Council
December 18, 2019
Presbytery Office 
Minutes

Members present: TE Greg Amen; TE Carl Bosteels; RE Velma Coker; RE Debra Dowell;  RE Blake Harrison; RE Bobbie Heimbach, moderator; RE Janet Labude; RE Charlotte Lovett, INP Vice-Moderator; TE John McKinnon; RE Martin McNeese; RE Mike Mize; RE Deanna Piercy; RE Craig Stanley; RE Larry Upton; TE Abbey Walker, TE Carol Waters; TE Scott White, INP Moderator. 

Ex-officio: TE Tracy Evans, Stated Clerk

Excused: RE Sue Johnson

Absent: TE Jan Burns-Hintze; RE Ernie Isch; RE Charlotte Nesser

Guest: TE Jim Burns

Call to order, Opening Prayer
The moderator opened the meeting at 1:07 pm with prayer. There was some delay due to technical difficulties with the Zoom conference call.

Approval of Agenda
The agenda for the meeting was approved.

Approval of minutes
The minutes of the November 20, 2019 meeting were approved as presented.

Presentation
Jim Burns presented the opportunity for teaching elders, commissioned pastors and lay members to attend a workshop on January 23 on Care of Pastoral Leaders, led by Rev. Stephen McCutcheon.

CC Moderator Report 
Moderator Heimbach reported notifying the new networks (Youth Ministries and Care of Pastoral Leaders) of their approved status and the respective budgets that were approved. She reported that the bonuses to the staff were given and that the staff expressed their gratitude. 

Stated Clerk Report
Tracy Evans reported that she continues with the conversations about possible Dwight Mission closing. She is also involved in conversations about potential camp opportunities for summer 2020. 

The Oklahoma Presbyterian Network is working on: 
· General Assembly Commissioner training for the three presbyteries on April 30. 
· A post-General Assembly gathering in Tulsa on July 18.
· A 2021 Tri-Presbytery event including the recognition and perhaps special event around the 100th anniversary of the Tulsa Race Massacre. 
· Gordon Edwards will be leading a trip to Palestine-Israel in September of 2021.

INP Moderator Report
Scott White reported on the planning of the February 28-29, 2020 meeting. Consultant David Sawyer will be presiding over conversations around “Church Health and Being Stuck”. He attended the Oklahoma Presbyterian Network meeting on December 5th. 

Committee Reports
Committee on Administration:
· After extensive research, COA has identified how the “restriction” was placed on the Camp Hoya funds (see Stated Meeting of INP, September 11, 1981). COA will be requesting at the next Stated Meeting that the presbytery remove the existing restriction on the Camp Hoya funds and refer for the study a new use of the funds. 
· Craig Stanley and Greg Amen met with 3Nines to discuss the computer upgrade/transition and other questions. 3Nines explained the cause of the ransomware attack earlier in the year was the result of an open access point to the system. Greg wanted it reported the that INP staff had no way of knowing about the access and in no way contributed to the ransomware attack with their actions. 
· The contract for phone service with AT&T will be expiring January 26, 2020. Craig Stanley and Greg Amen have been studying comparable services from Cox and 3Nines. Craig contacted AT&T for an update to INP’s existing contract for comparison. Motion approved to recommend to Coordinating Council to approve the Cox proposal if there were no significant prices differences with AT&T. The main difference between Cox and AT&T is Cox is providing INP with new leased phones and AT&T is only providing telephone service. 
· Motion to approve phone contract with Cox Communications was passed. 

Committee on Ministry
· Westminster, Lawton is holding a retirement celebration for Mark Henslee on January 15.
· COM is working to visit each congregation once every two years. 
· Discussion is taking place with CPM regarding another training for Commissioned Pastors to serve the presbytery. They are asking, “How can the presbytery “Make Sunday Happen” for our churches? How can we assist in providing pastoral care for members of small churches?
· Motion approved to receive their report.

Committee on Preparation for Ministry
· There are several individuals who are discerning a call to ministry and may be coming under care of CPM.

Committee on Nominations and Representation
 	No report. 

Network Reports
Congregational Support Network
· They plan to reach out to INP congregations at the beginning of the year to let them know of their work. 

Care of Pastoral Leaders Network
· They are planning the Care of Pastoral Leaders Workshop January 23, 2020.

INP Youth Ministries Network
· They are planning a summer mission trip to New Orleans.

New Business
Concern was addressed that the CC be updated on the finances of INP. Craig Stanley will ask that financial information be provided at each CC meeting. Requests for funding of networks should ordinarily be referred to Committee on Administration prior to approval at CC. 

Suggestion to broadcast the information and decisions from each CC meeting to the wider presbytery. Motion approved that the draft minutes be disseminated by the Stated Clerk by placing them on the website and sending an email to all moderators and clerks. 

Adjournment
Meeting was adjourned with prayer by John McKinnon at 2:50 pm.

Respectfully submitted,

Tracy L. Evans
Stated Clerk




